First, prewash and dry the sweatshirt without fabric softener to preshrink.

Remove the ribbed waistband.  Sometimes the waistband has a seam in it.  If it does, cut across it there.  To remove the waistband, cut as close to the seam where the shirt and waistband join as you can.  

Lay your sweatshirt out flat and straighten as much as possible.  The bottom edge will need to be trimmed evenly.  I do this with a mat, rotary cutter and my long quilters ruler.

Next, measure across the body of the sweatshirt (I use my long quilters ruler).  You will be marking where to cut the front opening of your jacket.  The cut does not go down the middle!  Find the middle of the jacket and make a mark (I use sewers chalk or a colored pencil) 1” to the left of the middle.  Mark again half way up the sweatshirt, and just under the neckline.  Remember, mark 1” to the left of the middle.  Use your ruler to draw a line matching all 3 marks.  This is your cutting line.  Make sure to only cut the front of the sweatshirt.

Next, use your serger with matching thread to serge the bottom edge and the left front up to the neckline.  You will need to set the differential feed on your serger  to either 1 or 2 (I have a Babylock and I set mine on 2).   This prevents the  bottom edge from stretching out as you sew.  I start at the bottom corner on the right side, go around the bottom edge to the left front corner, turn, and go up the left front to the neck edge  * after you are done with the bottom edge and turning the corner to go up the left front edge, you no longer need  the diff. feed.  The straight up and down edge does not distort like the bottom edge does. (If you don't use it on the bottom, the fabric will kind of 'bell' out wavy instead of flat.)
Now fold down the ribbed neckline to the inside of the sweatshirt to just cover the seam where it is sewn on.  Using a straight stitch, stitch the ribbed knit down.  If you are careful, your stitching line will match up with the one underneath it.

Fold up the bottom edge ¾ - 1”  for a hem. Pin in place and hem bottom edge.  Stitch again ¼” away from hemline.  This extra stitching line helps the hem to stay flat and not roll or fold up when you are wearing it.  Plus it gives a more professional looking hem.

Now  you need to hem the left front edge.  Fold under ¾” and pin in place.  Stitch close to the edge.

The next step is to make the buttonhole placket.  Cut a piece of med –heavy weight stabilizer 1 1/2” wide the length of the front edge of the jacket opening plus an inch for error.  Trim the ribbed knit bottom edge that was removed from the jacket to the same length plus an additional 2 ½”.  Place the stabilizer through the piece of ribbing.  (I do this by taping the stabilizer strip to a ruler and inserting through the rib knit .  Make sure the stabilizer is against the folded edge of the ribbing.  Keep the folded edge of the rib knit to the left , place the edge of the stabilizer strip 2/3” down from the end of the knit.  Fold the top knit edge down to the inside. On the right side make a cut approximately 1 1/4" down along the edge of the stabilizer through all three layers (rib knit,stabilizer, rib knit).

(The reason I say this is that the top edge will sew smoother and not pull so much as it will if you just feed it through the cutter and sew.)  Place under the presser foot of your serger (no diff. Feed) with the cutter down, and serge the length of the placket.  The placket should now be 1 ¼” wide. Hand stitch the folded top opening close with invisible stitches.  Place the placket along the  right front of the jacket, matching the top.  I use a jean-a-magig (spelling?) as the topedge of the jacket is so thick.  Stitch the placket to the jacket using a ¼” straight stitch to within 5 “ of the bottom edge.  At this point I trim the rib knit to an extra 1” of the bottom edge of the jacket and take out the serged stitches to approx. 1” above the jacket bottom.  Trim the stabilizer strip to the same length as the jacket front, and tuck under the rib knit to enclose the edge.  Holding in place along the jacket front, stitch the remainder of the placket in place making sure the bottom edges match up evenly.  Hand stitch the folded under placket opening shut with invisible stitches. 

